
Member of academic staff identifies a student "at risk" due to 
lack of engagement, non-submission of assessments, poor 

academic practice etc.

Student Services and Academic Support Manager reports 
students at risk to the Academic Dean

The Academic Dean reports students at risk to their relevant 
Head of Program

Intervention Strategies for Students at Risk

The Head of Program issues notification letter to student email 
address, informing student they have been identified as at risk, 

and inviting them to an interview to discuss their academic 
progress

Intevention strategy plan reported to the Student Services and 
Academic Support Manager, outcome recorded in student file.

An individual intervention strategy plan is created for the 
student, that may include one or more of the following:

Requirement to 
complete 

online modules

Recommendation 
to contact EAP 

service

Recommendation 
to use peer 

support services

Head of Program emails student to invite them to an informal 
meeting to discuss their academic performance

Student attends the 
interview

Student rejects invitation Student accepts invitation

Head of Program issues an outcome letter, outlining the formal 
intervention strategy in place, and advising the student of 
possible consequences of further poor academic progress

Student does not attend the 
interview

Head of Program and 
student discuss academic 

performance, identify 
issues, and develop an 

intervention strategy

Academic staff member reports student to the Head of 
Program

Head of Program and 
student discuss academic 

performance, identify  
issues, and develop an 

informal plan

Outcome reported to the Student Services and Academic 
Support Manager and recorded in the student file.

An informal plan discussed with the student, that may include 
one or more of the following:

Head of Program will email the student confirming the support 
services available to them. Recommendation 

to apply for 
Reasonable 

Adjustment Plan

Referral to 
online modules

Encouragement 
to contact EAP 

service

Encouragement 
to use peer 

support 
services

Advice to apply 
for Reasonable 

Adjustment 
Plan

Head of Program emails 
student advising of the 

support services available to 
them

Students identified by Student Services and Academic 
Support Manager

Student identified by a member of academic staff

Legislation ESOS Act 2000, National Code Part D, Standard 10
Nan Tien Institute Policy Student Enrolment Policy

Formal Intervention Strategy Informal Intervention Strategy

Student Services and Academic Support Manager runs a 
report at the end of each study period, to identify students at 

risk of not meeting satisfactory course progress requirements.

Agreement to 
formal learning 

contract

https://policy.nantien.edu.au/student-services/student-enrolment-policy
https://policy.nantien.edu.au/student-services/student-enrolment-policy
https://policy.nantien.edu.au/student-services/student-enrolment-policy
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